The Collaborative’s housing
prototypes used the standard
vocabulary of the row houses (bay
windows, cornices, and zero setbacks) but also offered amenities
like larger first-floor living spaces,
decks, and off-street parking.

Building a Better Rowhouse:
Allegheny West
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The Collaborative
saw an opportunity
to help the Allegheny
West Foundation
(AWF) to devise some
unconventional solutions
to a common urban
problem: filling in gaps
between rowhouses on
otherwise stable blocks.
The approach required
going beyond redeveloping
single house lots; instead
they sought to ask,
“How can we combine
two or three vacant lots
or buildings to create a
better rowhouse?” The
Collaborative responded
by exploring a variety of
conceptual plans for AWF
to use as prototypes.

Location
2800 block of Garnet St.;
1900 block of Somerset St.,
Philadelphia

The Story Continues: With a
first round of infill development
completed, AWF returned to the
Collaborative two years later for
designs on another of this neighborhood’s “Forgotten Blocks,”
which included conceptual block
plans, floor plans, and a study on
vacant land strategies.

Type
block improvement; residential
Population
low- and moderate-income
Date
2002
Client
Allegheny West Foundation
Volunteers
Francis Cauffman Foley Hoffman, Architects, Ltd.
Hours donated (value)
484 hours (value: $36,070)
Products
Conceptual block and site
plans
Design challenge
Exploring new possibilities for
infill housing that combines
several vacant properties.
Built
Yes

Rediscovering
the “Forgotten Blocks”
When Habitat for Humanity approached the
AWF had a long track record of revitalizing this neighborhood, which lies in the shadow of
the Hunting Park West industrial district. Even in 2002, the area was poised for new economic development, after suffering suburban flight, deindustrialization, and disinvestment.
But some residents in one corner of Allegheny West felt overlooked. AWF saw promise in
the “Forgotten Blocks,” which were within walking distance to a growing mixed-use industrial
district where new neighborhood-based jobs were anticipated.

Prototypes and Options

In 2002, AWF’s strategy of targeting redevelopment to specific blocks was a new idea.
Combining two vacant lots or a vacant house and lot to develop one larger house made them
strong contenders for Philadelphia Redevelopment Authority funding. These two approaches
distinguished the foundation in the city’s development landscape.
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Name
Selective Subtraction: Oxford
Street

Greenpoint Manufacturing Design
Center at Oxford Street

Location
100–110 Oxford Street, Philadelphia, PA 19122
Type
Mixed-use industrial
Population
Artisans and low-income families
Date
2010
Client
Greenpoint Manufacturing Design Center (GMDC); Women’s
Community Revitalization Project
(WCRP); Kensington South
Neighborhood Advisory Council
(KSNAC)
Volunteers
DIGSAU: Jules Dingle, AIA; Jeff
Goldstein, AIA; Aaron Jezzi, Paul
Kangas-Miller; Erin Lauer, Nicholas Musser, Mark Sanderson,
AIA; Jamie Unkefer, AIA
Hours donated (value)
411 (value: $44,445)
Products
Conceptual design

One option would include a 9-unit
apartment building on a raised
platform over parking as well as
comparable other spaces: 10,o000
square feet of renovated space
for a community center, 4,000
square feet of renovated space
for retail. This would also include
18 parking spaces as well as two
dedicated green spaces, one for
the community center and one for
the apartments.
58
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Benchmarks
Services 2005–06: 2007: 1st
phase groundbreaking 2008; 2nd
phase completed 2009
Design challenge
To turn an abandoned factory
complex into a mixed-use
community with industrial and
residential spaces

Oxford Street was one of several old
industrial sites the Collaborative targeted
for an initiative called Infill Philadelphia,
created to help urban communities rethink
the use of older spaces and re-envision their
neighborhoods.
The challenge here was to reuse a site
that was essentially a crowded old factory
complex in a neighborhood of row houses
that were interspersed with factories and
workshops. A “fine-tuned demolition” opened
up all sorts of possibilities, including a mixeduse community that combines 34 units of
affordable housing and 45 studios of artisan
workspace, as well as a landscaped ramp
leading from an “industrial garden” at ground
level to the rooftop garden for residents.

Built
No
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Carving
Out a Courtyard
When Habitat for Humanity approached the

One option would include a
9-unit apartment building on a
raised platform over parking as
well as comparable other spaces:
10,o000 square feet of renovated
space for a community center,
4,000 square feet of renovated
space for retail. This would also
include 18 parking spaces as well
as two dedicated green spaces,
one for the community center

Through what they termed “selective subtraction,”
the architects shaved away eight percent of the factory structures. While the current site’s six disparate
buildings are clustered close together, the design
carved out space for a courtyard to bring natural light
into building interiors and create a landscaped ramp
that spirals up the courtyard, connecting floors, studios, and housing. The design uses the character of
the existing buildings and site to create a progression
of views and spatial experiences.

A Philly/New York Partnership

This development project with WCRP was one of
the first in Philadelphia for New York-based GMDC,
which has rehabilitated several Brooklyn manufacturing buildings for occupancy by small manufacturers,
artisans, and artists. The two community development organizations share a mission of creating affordable housing and jobs within a community.

One option would include a 9-unit
apartment building on a raised
platform over parking as well as
comparable other spaces: 10,o000
square feet of renovated space
for a community center, 4,000
square feet of renovated space
for retail. This would also include
18 parking spaces as well as two
dedicated green spaces, one for
the community center and one for
the apartments.

truction crews can build easily. With this new housing, the organi-
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Location
42nd and Stiles Street, East
Parkside Neighborhood, West
Philadelphia
Type
Housing
Population
Low-income residents
Date
2002

One option would include a 9-unit
apartment building on a raised
platform over parking as well as
comparable other spaces: 10,o000
square feet of renovated space
for a community center, 4,000
square feet of renovated space
for retail. This would also include
18 parking spaces as well as two
dedicated green spaces, one for
the community center and one for
the apartments.

Client
Habitat for Humanity
Philadelphia
Volunteer
Wallace Roberts & Todd (WRT)
and Energy Coordinating Agency
of Philadelphia, Inc. (ECA)
Pro Bono Services
Feasibility Study, conceptual site
plan, conceptual unit plans,
conceptual perspective sketches,
greening strategies
Hours donated (value)
222 (value: $21,680)
Products
Conceptual block and site plans
Benchmarks
Services 2005–06: 2007: 1st
phase groundbreaking 2008; 2nd
phase completed 2009
Design challenge
To facilitate a design that both
fit into a historic district and met
Habitat’s criteria for construction
Built
Yes

Helping Habitat for Humanity:
Stiles Street
74
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When Habitat for Humanity approached
the Collaborative about developing green
affordable housing for a vacant lot in
this East Parkside neighborhood, design
aesthetics were the issue, and skilled
community engagement was the solution.
Leverage: Strengthening Neighborhoods through Design
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One option would include a 9-unit
apartment building on a raised
platform over parking as well as
comparable other spaces: 10,o000
square feet of renovated space
for a community center, 4,000
square feet of renovated space
for retail. This would also include
18 parking spaces as well as two
dedicated green spaces, one for
the community center and one for
the apartments.

Bridging
Gaps, Faciliating Relationships
When Habitat for Humanity approached the
This East Parkside neighborhood had been disappointed with the results two affordable housing units
Habitat had constructed there in 2002, given that
they did not suit the historic character of the neighborhood. So the humanitarian organization reached
out to the Collaborative for help in building consensus
for their next set of houses there. The Collaborative
facilitated dialogue with the East Parkside Residents
Association (EPRA) to get their feedback on—and
buy-in for—the design options this time around.

One option would include a 9-unit
apartment building on a raised
platform over parking as well as
comparable other spaces: 10,o000
square feet of renovated space
for a community center, 4,000
square feet of renovated space
for retail. This would also include
18 parking spaces as well as two
dedicated green spaces, one for the
community center and one for the
apartments.

Finding an Attractive Compromise

Habitat generally relies on simple designs that its volunteer construction crews can build easily. With this
new housing, the organization needed to go beyond
their standard unit—two-story frame twin homes
with aluminum siding and sloped roofs—and devise
a solution that integrated feedback from the community as well as practical building considerations.

Assembling a Green Team

The firm of Wallace Roberts & Todd (WRT) recruited
volunteers from its staff and teamed up with the
Philadelphia nonprofit Energy Coordinating Agency
(ECA) to incorporate sustainable design elements
into the project, so that the homes would be energyefficient and have low maintenance costs for their
residents.
The Collaborative provided a service grant to help
Habitat develop its first affordable green housing
project, and WRT continued its relationship with
Habitat as a consultant, providing the final design
and construction documentation and management.
Habitat generally relies on simple designs that its volunteer
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Location
54th and Arlington Streets,
Philadelphia

The proposed strategy was to
perform partial demolition in
order to keep the theater headhouse, but create space for
new construction that would
create a community center.

Type
Adaptive reuse
Date
September through November
2009
Client
Wynnefield Overbrook Revitalization Corporation (WORC)
Volunteers
Friday Architects/Planners: Inc.
Don Matzkin, AIA; Ryan Hill
Alisa McCann; Thornton
Tomasetti; William Lukens, AIA;
Domus, Inc.: James Wyatt
Hours donated (value)
379 ($43,870)
Products
Feasiblity Study
Design challenge
Exploring new possibilities for
infill housing that combines
several vacant properties.
Built
No

Re-envisioning a Neighborhood Landmark:
The Wynne Ballroom
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One option would include a 9-unit
apartment building on a raised
platform over parking as well as
comparable other spaces: 10,o000
square feet of renovated space
for a community center, 4,000
square feet of renovated space
for retail. This would also include
18 parking spaces as well as two
dedicated green spaces, one for
the community center and one for
the apartments.

The Collaborative
typically works only
with clients who
already have control
over a particular site.
But in the case of this
historic theater, the
Collaborative teamed
up with a community
development
corporation that
did not own the
property to explore
options that would
once again make this
ailing neighborhood
landmark the heart of
the neighborhood.

Reclaiming
a Source of Community Pride
When Habitat for Humanity approached the
WORC described the empty, neglected building—which had been
developed as a movie theater in 1928 and was used as a ballroom
and a banquet hall in later inceptions—as the “only impediment in
an otherwise stable neighborhood; once a source of community
pride.” The Collaborative study sought to explore potential reuses
given the disrepair and the fact that many original architectural
details had been destroyed.
The team found the theater headhouse—a foyer with a Renaissance Revival façade flanked by retail space—could be rescued
with relatively modest improvements. They also determined that
main theater space, covering about two-thirds of the site, should
be demolished to make way for new development that brought
new purpose to the main entrance.

Two Feasible Design Options

The Collaborative led three interactive workshops to identify four
redevelopment scenarios, exploring two in more depth: a community center with meeting, classroom, and gathering space, and a
mixed-use project featuring nine new apartment units.
Both scenarios would retain and refurbish the theater headhouse—with its handsome foyer, old-school storefronts, and
distinctive sign. The rental housing option was deemed to be more
feasible, given that the building will need to be almost entirely
revenue producing.

Determining Suitability for Government Resources

The Collaborative prides itself on helping clients navigate the
world of funders and resources. This feasibility study sought
to explore whether the site was applicable to a recently passed
state conservation act, which could appoint a conservator to
assume responsibility for stabilizing and adapting the site for
productive use. It became clear through the predesign process
that, although the building satisfied the physical requirements,
its complicated structure, ownership, and the extent of deterioration meant that pursuing this source of support was not the best
use of WORC’s time. generally relies on simple designs that its volunteer construction crews can build easily. With this new housing, the organization needed to
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This project had the potential to
gain momentum for what had
been a long-stagnant property.

