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Philadelphia Now. Energized. Optimistic. Poised for change.
Now more than ever, critical elements are falling into place to support Philadelphia’s 

transformation into a stronger, healthier and more competitive city. There are new opportunities

for those who live and work here to capitalize on the city’s strengths and assets. Homeowners,

community leaders, policymakers and developers all play a vital role in the city’s efforts to

move forward. But creating and sustaining a vibrant city where neighborhoods and businesses

thrive requires more—a catalyst to identify, coordinate and support these parties as collaborators

and to test innovative ideas and solutions.   

NeighborhoodsNow. Innovation. Experience. Proven success.
The city’s neighborhoods reflect its real success—beyond the business economy, sports 

stadiums or tourism. Acting as a catalyst, we support the city’s growth where it counts most by:

■ creating healthier, stronger neighborhoods that show stability and promise. 

■ seeking new ways to improve low-to- moderate income communities.

■ giving community-based organizations the tools and forward-thinking approaches they

need to keep neighborhoods strong and vibrant.   

A mission for change.
NeighborhoodsNow creates initiatives and influences policies that contribute to the
vitality of Philadelphia’s most under valued assets: the city’s neighborhoods.
Our mission comes to life through public policy work, direct revitalization initiatives and

strategic partnerships. We are uniquely positioned in that we build bridges between direct

reinvestment activities and the policy community. When these two interact, the benefits are

mutual: first-hand experience informs policy, while policy changes become an important

ingredient in creating stronger communities. 
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Invest in NeighborhoodsNow. A Proven Track Record.
NeighborhoodsNow is young nonprofit (founded in 2007) that builds on the success of the

Philadelphia Neighborhood Development Collaborative (PNDC). For more than a decade,

PNDC supported community development corporations (CDCs), and their results speak for

themselves: development of 1,900 housing units and more than 330,000 sf of non-housing

development at a cost of $136 million. 

Building on this experience, the leadership of NeighborhoodsNow proactively develops 

initiatives to address issues specific to the current market.

Invest in our city’s greatest asset. Invest in Neighborhoods.  
Play a critical role in the ongoing, much-needed work of NeighborhoodsNow. We are always

seeking new investors, volunteers, advisors and partners to continue to strengthen Philadelphia’s

most important assets—the neighborhoods where residents live and work. Join us in fulfilling

the promise of Philadelphia.

An Entrepreneurial Approach.
NeighborhoodsNow draws upon the tested experience of other cities in similar situations to

initiate and sustain urban growth and change. We identify assets that are underutilized—

existing structures, systems and networks that need development and revitalization to bring

a better quality of life to people in low- to moderate-income neighborhoods. 

Why NeighborhoodsNow?
■ Corporations, foundations, CDCs, strategic partners and other stakeholders work with

NeighborhoodsNow to try new methods and concentrate on specific initiatives and populations.
■ Our Board of Directors is comprised of leaders in a number of fields and areas of expertise.
■ Our staff and consulting partners are experts in aligning resources, organizations and people.



Residents invest
time, energy and
money in a healthy
neighborhood
because it’s a 
place where they
can manage 
neighborhood issues
and successfully
enact change.

CURRE NT
In its first year, NeighborhoodsNow launched two programs and also collaborates on a third

with the PA Department of Community and Economic Development.

Healthy Neighborhoods. Proactive solutions to sustainability.
It is essential to the economic health and social fabric of the city that we strengthen specific

moderate-income neighborhoods: those that appear stable, but are nonetheless susceptible 

to decline and disinvestment. These are the target of the Healthy Neighborhoods program,

launched in 2005 to protect areas with much of the city’s quality affordable housing and where

many working families that own their own homes now live.  

Beautification. Renewal.
In the first year of the Healthy Neighborhoods program, we worked with six CDCs and

some 500 community residents to design and implement a number of improvement projects

across six neighborhoods, including:
■ creating neighborhood banners.
■ planning and implementing pedestrian lighting projects.
■ designing garage facades to make streets safer and more attractive.

To date, these neighborhoods have benefited from more than $1 million in public and private

funding. And while the cost of each individual project was small, the impact was significant:

streets are safer and more attractive, and there is a renewed sense of neighborhood pride. 

In the upcoming year, we will build upon these accomplishments by gaining the commitment

of local public and private leaders to preserve neighborhoods that are at risk. We are also working

to create public-private partnerships that deploy these and other innovative low-cost strategies

to strengthen neighborhoods, by attracting and retaining moderate- to middle-income residents.
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Neighborhood Assistance Program (NAP). 
Partnerships that make the difference. Low- and moderate-income neighborhoods need

vision, dedication, and funding to create lasting change. NeighborhoodsNow supports the

Pennsylvania Department of Community and Economic Development’s Neighborhood

Assistance Tax Credit Program (NAP) to facilitate these investments, by matching com-

munity-based organizations with private corporations. The NAP offers corporations a tax credit

ranging from 55% to 75% for contributions to neighborhood revitalization activities.    

Since January 2007, NeighborhoodsNow has helped to secure nearly $2.0 million in private funds

to support revitalization of low-income communities throughout the state. As the state has expanded

NAP, we continue to broaden our efforts, to target the many law firms, real estate developers, and

other partnerships that are now eligible to take advantage of the tax credit.

Transit-Oriented Development (TOD).
The Southeastern Pennsylvania Transportation Authority (SEPTA)—with one million commuters

daily—is one of the Philadelphia region’s greatest assets. Yet, many of Philadelphia’s transit

hubs are neglected—stymied by zoning code limitations, undesirable land uses and safety

concerns. Through real estate development, TOD actively seeks to reduce this obsolescence,

attract new resources, provide access to retail, restaurants and other services that improve

existing residents’ quality of life. 

Engaging partners—both public and private—NeighborhoodsNow is making neighborhood

TOD successful, with collaborations including:
■ Econsult Corporation produced, “Transit-oriented Development in Philadelphia: Using a Proven
Strategy to Create More Vibrant Livable Neighborhoods,” to examine the systemic barriers to

TOD and identify policy changes to advance development and make the most of our existing

transit infrastructure.       
■ Delaware Valley Regional Planning Commission’s (DVRPC) funding is enabling us to work

with the Philadelphia City Planning Commission to create a model neighborhood TOD

zoning classification.  
■ Interface Studio, a local urban planning firm, is completing Transit Revitalization

Improvement Plans for the 46th and Market El and Temple Regional rail stations.  
■ CDCs are developing mixed-use and mixed-income housing adjacent to existing transit

assets, as well as attracting new public and private market investments.  

INITIATIVES 
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